New Hampshire Public Works Association

Board of Directors Meeting Minutes

April 18,2025 | 9:30 AM

Location: NHMA Offices, Triangle Park Drive, Concord, NH

PUBLIC WORKS
ASSOCIATION

Board Members Present:

Dan Hudson, City of Nashua — President

Christina Hall, Town of Hanover — President-Elect

lan Rohrbacher, City of Dover — Secretary/Treasurer

Britt Eckstrom, Wright-Pierce — Member at Large

CR Willeke, NH Department of Transportation — NHDOT Representative
Aaron Lachance, Hoyle, Tanner & Associates — Member at Large
Marilee Enus, UNH T2 Center — UNH T2 Representative

Krista Larsen, NH Department of Environmental Services — NHDES Representative

Guests:
Clint Havens, Town of Derry
Owen Friend-Gray, City of Manchester

1. Call to Order

President Dan Hudson called the meeting to order at 9:35 AM.

2. Approval of Minutes

Dan Hudson made a motion to approve the minutes of the March 13, 2025 meeting.

e Motion seconded by Krista Larsen.
e Allin favor. Motion passed.

3. Treasurer’s Report

lan Rohrbacher reported a year-to-date net income of $1,001.69, and a current balance of $70,860.26 in
liabilities and equity.

e Dan Hudson made a motion to approve the Treasurer’s Report.
e Motion seconded by Aaron Lachance.
e Allin favor. Motion passed.

4. Membership & Sponsorship Updates

Britt Eckstrom will obtain a current membership renewal report and send a follow-up reminder to unpaid
members. She will also determine whether invoices were emailed or mailed by Judith and prepare a second
communication accordingly.

There was a brief discussion about whether NHPWA must use accrual-based accounting or could operate on a
cash basis.
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The proposed income for the year is $21,550, which includes $10,050 in expected membership dues.
Adam Yanulis is continuing to work on securing corporate sponsorships.
5. Scholarship & Events

No new scholarship requests were received. Scott Kinmond attended the APWA Snow and Ice conference last
week and passed along his appreciation to the Association for the scholarship.

Scott is also coordinating with NHRA on the Snow Plow Rodeo and Backhoe competition; an open question
remains regarding whether New England APWA will continue holding a regional event.

Owen Friend-Gray will provide updates on the NH Public Works Memorial at a future meeting.
6. Legislative Update

House Bill 456 (formerly HB 314) was defeated for this year. Dan Hudson distributed a letter to House
members on behalf of the NHPWA Board opposing the bill.

7. Annual Meeting — Planning
Tentative Agenda:
e 8:30-9:00 AM: Check-in, Refreshments, Social Time
e 9:00-9:15 AM: Welcome & Opening Remarks
e 9:15-10:00 AM: Pavement Quality Assurance
e 10:00-10:45 AM: Snow Route Optimization — BETA Group
e 10:45-11:15 AM: Break
e 11:15-12:00 PM: NHDOT & NHDES Agency Leadership Update
e 12:00-12:45 PM: Lunch & Networking
e 12:45-1:15 PM: Annual Business Meeting & Board Elections
Dan Hudson will share Derryfield contact information with Christina Hall to finalize the event headcount.
Christina will also request several gluten-free meals.
Marilee and Christina will hold a Zoom meeting in advance to finalize event logistics.

Meeting Swag:
Aaron Lachance proposed purchasing 80 vacuum-sealed thermoses for $1,045, which is $45 over the original
budget. Dan Hudson suggested ordering 100 instead.

CR Willeke made a motion to authorize the purchase of 100 vacuum-sealed thermoses and to reimburse Aaron
Lachance up to $1,500.
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e Motion seconded by lan Rohrbacher.
e Allin favor. Motion passed.

Aaron also has some remaining swag as well as padfolios available for event speakers.
Marilee Enus will count existing notepad inventory and order additional supplies as needed.
8. 2025 Board Elections

Dan Hudson made a motion to appoint Clint Havens as NHPWA's representative to the NH Public Works
Mutual Aid Board.

e Motion seconded by Christina Hall.
e Allin favor. Motion passed.

Dan Hudson is coordinating the election process and will finalize the ballot shortly.
Proposed leadership slate:

e President: Christina Hall
e President-Elect: lan Rohrbacher
e Treasurer: Owen Friend-Gray
Members at Large:
e Public Sector Representatives: Owen Friend-Gray, Christina Hall, lan Rohrbacher
e Continuing At-Large Members: Britt Eckstrom, Adam Yanulis, Aaron Lachance

A Member-at-Large vacancy will occur when Scott Kinmond exits his public sector role. At that time, lan
Rohrbacher will move into the public sector seat, and his current At-Large position will be open.

Dan Hudson will distribute the ballot for electronic voting ahead of the Annual Meeting.
10. Partner Reports

UNH T2 Center: Marilee Enus reported strong registration across many spring workshops, though Roadway
Safety and Leadership Training sessions remain under-enrolled and are at risk of cancellation.

New England APWA: An upcoming Chapter Connects event on urban forestry management will feature
Manchester and Portsmouth.

NHDES (Krista Larsen):
¢ Drinking Water and Clean Water funding applications are due May 30.
o Last week’s outreach event was a success, focusing on education and public engagement.
¢ Planning has begun for Clean Water Week around Earth Day 2026.

e Joint public outreach award applications are currently being accepted.
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e Long-term goals include increased promotion and statewide open house events.
NH Water Works Association (lan Rohrbacher):
e Operator exam prep courses are halfway to three-quarters complete. Exams are scheduled for April 29.

¢ Discussions underway about adjusting course pacing and timing between class completion and exam
dates to improve access and industry workforce pipeline.

e Leadership Summit planned for June 5, coordinated with the legislative and workforce committees.

e NH Water Works, NHDES, and partners are preparing for the May 7 Drinking Water Festival (rain date
May 8).

NHDOT (CR Willeke):

e Participated in the ACEC event yesterday, which featured several presentations.

e NHDOT will begin scoring Non-Motorized Transportation grant applications next week.
NH Road Agents Association (Dan Hudson):

e Richard Lee has expressed interest in representing the group but would only be able to attend meetings
virtually.

11. Other Business

Owen Friend-Gray announced that the City of Manchester won the APWA award for Historic Preservation
(under $5 million) for the Rail Trail Trestle project.

The Board discussed bylaw language related to quorum requirements and digital participation.

e Christina Hall made a motion for Dan Hudson to draft bylaw amendments defining quorum
requirements and allowing digital attendance.
o Dan will work with Christina Hall and lan Rohrbacher to review the proposed language.
e Motion seconded by Aaron Lachance.
e Allin favor. Motion passed.
e The goalis to include proposed bylaw amendments on the ballot at the Annual Meeting.

12. Next Meeting

The next Board meeting (outside of the Annual Meeting) is scheduled for June 20, 2025.

13. Adjournment

Dan Hudson made a motion to adjourn the meeting.
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e Motion seconded by lan Rohrbacher.
e Allin favor. Motion passed.

Meeting adjourned at 10:57 AM.

Meeting Minutes prepared by Marilee Enus

Approval date: / /2025
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