PUBLIC WORKS
ASSOCIATION

BOARD OF DIRECTORS’ MEETING
October 17, 2024
(Following Fall Technical Meeting)

The Derryfield
Manchester, NH

Minutes

I.  Open meeting of the NHPWA
a. President Hudson called the meeting to order at 12:55 p.m. with the following in
attendance.

i

ii.
iii.
iv.
V.
vi.
vii.
viii.
ix.
X.
Xi.
Xii.
Xiii.

Dan Hudson- Nashua DPW- President

Christina Hall- Hanover DPW- President- Elect

lan Rohrbacher, City of Rochester- Secretary/Treasurer
Scott Kinmond, UNH T2- Public Sector Member

John Vancor, Hayner/Swanson- Member

Kirt Blomquist, NEAPWA Rep

Britt Eckstrom, Wright-Pearce- Member at large
Alan Coté, Town of Derry- NHPWMA

Aaron LaChance, Hoyle & Tanner- Member at large
Sam Fortier, CMA Engineers- Scholarship Committee
Adam Yanulis, Tighe & Bond- Member at large

Krista Larsen, NHDES Rep.

Adam Jacobs, Goffstown DPW

b. President Hudson, wanted to have noted that following the last Board Meeting which
lacked a quorum, that an electronic vote was solicited of the membership and were all
voted in the affirmative.

c. K. Blomquist made a motion to ratify the following votes:

i
ii.
iii.
iv.

$1,000 sponsorship to NH Construction Career Days Event

May 9" Meeting Minutes

Treasurers Report

Reimbursement to Scott Kinmond for Plow Rally event $470.80.

d. The motion was seconded by A. Yanulis and passed unanimously.

Il.  Approval of September 6™ meeting minutes
a. Motion by Pres. Elect Hall and seconded by K. Blomquist to approve the minutes of
9/6/24 as presented. Passed unanimously.
lll. Review and Approval of Treasurer’s Report

NH Public Works Association, 25 Triangle Park Drive, Concord, NH 03301



NHPWA BOD Meeting Agenda
October 17, 2024
Page 2 of 3

a. Treasurer Rohrbacher provided an overview of the financials, and balance YTD is
$68,332.44. He also reported that the IRS reporting has been filed.
b. K. Blomquist made a motion to approve the treasurer’s report, the motion was
seconded by A. Coté, and the motion approved unanimously.
IV. Announcements, Updates, Discussion Items
1) Membership Renewal

a. B. Eckstrom reported that invoicing will occur and followed up with an email, and
solicitation of contact emails being reported to Marilee at T2 to be added to the
email list.

2) Scholarship Program

a. S. Fortier reported that the one awardee returned his scholarship due to inability to
get into the training program he requested the funds for. S. Fortier asked if they
wanted to make the scholarship a rolling process vs. deadline. The consensus was
to make it rolling, understanding that the current annual budget is $4500.00. Pres.
Hudson we should look at renaming it from a scholarship to a “Professional
Development Grant.” The consensus was to move in this direction.

3) Fall Social Meeting

a. Pres. Hudson said he will look to confirm the location (Red Blazer) for the date of
11/14 with a Board meeting from 330-430p with social from 430-630p. More info to
follow.

4) Memorial to Public Works Employees

a. Pres. Hudson reported he received an email from the NHPWA Representative to the
Memorial Committee, Jim Major from City of Concord who will be retiring in
December 2024. The discussion was to put this out to the membership to solicit a
volunteer to be nominated to serve as our rep to the committee.

5) New Business

a. Pres. Hudson would like to discuss the membership quorum number for the
association. The consensus agreed to add to next month’s meeting agenda and K.
Blomquist will look at the Bylaws.

b. A.Yanulis commented that he felt the Emergency Management/FEMA training
could be a % day training by itself and maybe we should consider this for a training
event. K. Blomquist advised that NH Public Works Mutual Aid Association will be
hosting their bi-annual conference in Fall in 2025.

c. A.Yanulis mentioned that it may be good to encourage Directors to bring their staff
and potential successors (young people.) He mentioned maybe some incentives to
entice them.

V. Partner Reports
1) UNH T-2 - Scott Kinmond, Marilee Enus, Lee Cooper

a. S.Kinmond mentioned that it is a busy training season, with lots of training on
winter operations, leadership training and presentations at NHMA conference on
Pavement Preservation and Local Road Safety Plans.

2) New England APWA - Kiirt Blomquist

a. K.Bloomquist reported that APWA is looking to have a museum and National
Memorial in Baltimore, MD, with some connections to the State Memorials. The
National committee is also looking for a Young Person (YP) Committee as well. He
mentioned that Lisa Schaffer from VT is the new NEAPWA president, and that the
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APWA Snow & Ice Conference is coming to Hartford, CT in 2027. APWA is also going
through a software update, Newsletter articles due by 12/24, the next NEAPWA
Board Meeting 11/20, Holiday event 12/7 in Mystic, CT and the Rhode Island’s plow
rally team placed 5™ in the nationals.
3) NH Water Pollution Control Association - Peter Goodwin
a. No Report
4) NH Water Works Association - lan Rohrbacher
a. |.Rohrbacher reported that 10/24 is the Annual Meeting and reminded us that the
Copper-Lead rules revisions deadlines are coming up.
5) NH DOT - CR Willeke
a. Noreport
6) NH DES — Krista Larsen
a. K. Larsen reminded the group that the Asset Management Conference is coming up

on 10/30.
7) Municipal Management Association of NH — Vacant
a. No Report
8) NH Road Agents Association — Brian Barden
a. No Report

9) NH Consulting Community - John Vancor
a. J.Vancor reported that they are working with T2 to add more ADA training.
10) NH Public Works Mutual Aid - Alan Coté
a. A. Coté reported that the Bi-annual conference will be Fall 2025
11) NH Primex - Dave Witham
a. Noreport
12) -NH Municipal Association — Vacant
a. No Report- NHMA Conference is 10/30-10/31
VI.  Other Business
a. B. Eckstrom expressed congratulations to Pres. Hudson for his national recognition
award by APWA at PWX.
VIl.  Upcoming Meeting and Events
a. Fall Social Meeting — Tent. Nov. 14th
VIII.  Adjourn
a. At 1:56 p.m., A. Coté made a motion to adjourn, seconded by A. Lachance.

Minutes by:
Scott Kinmond- UNH T2
10/17/24
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