
 

 

 

 
 

New Hampshire Public Works Association 
BOARD OF DIRECTORS’ MEETING 

Monthly Meeting Minutes: 
Date: February 20, 2026 

Location: NH Municipal Association- Merrimack Room 
And Virtual via TEAMS 

 
Minutes Approved 03/20/26 

 
Open meeting of the NHPWA Board on February 20, 2026. 
President Christina Hall called the meeting to order at 9:32 AM. 
 
Members and Guests Present 

• Christina Hall, P.E., Town of Hanover – President 
• Ian Rohrbacher, City of Rochester – President-Elect and Representative from NH Water Works 

Association 
• Owen Friend-Gray, City of Manchester – Secretary/Treasurer 
• Dan Hudson, P.E., City of Nashua – Past President 
• F. Adam Yanulis, Tighe & Bond – Member-at-Large 
• Aaron M. LaChance, P.E., Hoyle, Tanner & Associates, Inc. – Member-at-Large 
• Britt Eckstrom, P.E., Wright-Pierce – Member-at-Large 
• Scott Kinmond, UNH T2 Center – Member-at-Large and NH LTAP Representative 
• Kürt Blomquist, P.E., Retired – City of Keene – State Director Representative of the New England 

Chapter APWA and NH Public Works Mutual Aid Representative 
• CR Willeke, P.E., NHDOT – Representative from NHDOT [Via TEAMS – Arrived 10:00] 
• Krista Larsen, NHDES – Representative from NHDES (Via TEAMS) 
• Benjamin Knapp, Town of New Boston – Representative from NH Road Agents Association (Via 

TEAMS) 
• John Vancor, P.E., IMEG – Member of the NH Consulting Community on behalf of ACEC-NH 
• David Witham, Primex – Representative from Primex 
• Sam Fortier, P.E., CMA Engineers – Professional Development Program Committee Representative 

1. Approval of Previous Minutes 
 

Discussion ensued regarding the January 2026 minutes, specifically clarifying language in the 
budget discussion referencing a projected operating deficit of approximately $9,000. It was note
that the projected deficit reflects what was previously budgeted and that overall financial trends 
remain positive. 

a. Motion by K. Blomquist to approve January 2026, minutes as written, seconded by A. 
Yanulis. Motion approved unanimously. 
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2. Treasurer’s Report 

Secretary/Treasurer Owen Friend-Gray reported that the Association remains financially healthy. 
The current balance is $77,980.67. The Association experienced a net improvement of $10,180.90
over the past year, continuing a steady positive trend. 

a. Motion by K. Blomquist to approve the Treasurer’s Report, seconded by D. Witham. Motion 
approved unanimously. 

Discussion regarding budgeting for a slight deficit while still maintaining strong reserves. Board 
members discussed potential uses of excess funds, including increasing scholarship amounts 
from $1,500 to potentially $2,000 or $2,500 to better support educational costs in New 
Hampshire. No action was taken at this time. 

Ongoing issues were discussed regarding debit card assignments by the bank. Charges had 
initially been misapplied to another organization’s account (NH Building Association). The bank 
has since corrected the issue, and the following charges were confirmed as posted to the correct 
NHPWA account: 

Common Man bill – $1,513.28 
Swag purchase – $1,335.81 
NSPE Engineering Week Silver Sponsorship – $250.00 

Board members expressed concern regarding the administrative difficulty in resolving the issue 
with the bank. Further follow-up will occur to ensure all prior cards are cancelled and properly 
reissued. 

 

 

 

 

 

 
3. Announcements, Updates, Discussion Items 

Membership Update: No updates were reported. 
 

Corporate Sponsorship 
Corporate sponsorship letters have been prepared. President Hall will send the letters, and A. 
Yanulis will follow up with email and phone outreach. Additional prospective sponsors were 
discussed, including representatives who attended recent meetings. 

 
Professional Development Program 
An application was received from Danielle Corbett-Hemenway, City of Manchester, requesting 
$1,500 toward a master’s program in Occupational Safety and Health Applied Sciences at Keene 
State College. 

• Danielle Corbett-Hemenway met the minimum required score for recommendation. Owen 
Friend-Gray recused himself from discussion and voting due to supervisory relationship. 

• Motion by K. Blomquist to award $1,500 to Danielle Corbett-Hemenway, seconded by J. 
Vancor. Motion approved unanimously with Owen Friend-Gray abstaining. 

 
Board members discussed re-promoting the Professional Development Program and emphasizing 
continuing education opportunities. 

 
 



 

 

Bylaw Revisions 
K. Blomquist presented a comprehensive draft revision of the NHPWA Bylaws. Revisions include 
clarification of officer duties, meeting structures, quorum definitions, committees, fiscal year 
definition, audit procedures, and dissolution language. 
 
Discussion included whether remote meetings should require a designated host site. It was noted 
that NHPWA is not a public body under RSA 91-A; however, the Board discussed whether such 
language should be included for transparency. Additional discussion addressed language 
regarding acceptance of donations and ensuring alignment with the Association’s mission and 
Articles of Incorporation. 
 
Board members were asked to submit written comments and suggested edits prior to the March 
meeting. The goal is to vote at the March meeting to forward recommended revisions to 
membership for consideration at the May annual meeting. 
 
NEAPWA State Awards 
A spreadsheet of nominations was reviewed. Thirty-two nominations were received across 
multiple categories. A review committee was formed consisting of K. Blomquist, Sam Fortier, and 
Owen Friend-Gray. The committee will evaluate nominations and bring recommendations to the 
March meeting. Discussion ensued regarding encouraging APWA membership participation and 
the possibility of offering a one-year membership to award recipients who are not currently 
members. No vote was taken on this item. 
 
NHMA Administrative Support 
President Hall reported that NHMA provides approximately 6.5 hours per month of administrative 
support. Discussion occurred regarding long-term options for financial management and event 
coordination, including the possibility of internal management or partnership with another 
organization. 
 
The Board discussed creating an event coordination role or committee to support planning for 
annual and technical meetings. No formal action was taken. 
 
There was also discussion regarding whether NHWWA would be willing to take on the role of 
administrative support.  I. Rohrbacher to discuss with the Director of the association. 
 
President Hall reported that in her meeting with Marilee (T2) advised that T2 not being able to 
continue the same level of support for the NHPWA Plow Rally.  President Hall mentioned that the 
association will need a plow rally committee to take on the event. A. Yanulis mentioned that other 
New England states use their vendors (CN Wood) to help support these events with staff and 
promotion.  S. Kinmond mentioned that the Mountain of the Demos (May 21) is a great venue for 
the event, and that the vendors there also support the event.  He also encouraged the Association 
to consider a higher level of sponsorship for the Mountain of Demos.  B. Knapp said that the Road 
Agents Association has had no issues with the Plow Rally being part of the Mountain of Demos and 
said that NHPWA should plan to attend the next Road Agents Meeting on March 20th, to seek 
approval for 2026  S. Kinmond will reach out to the President to ask to be on the agenda.  K. 
Blomquist and S. Kinmond will look at assembling a Plow Rally Committee, sending email(s) to 
PW.Net and possibly vendors.  



 

 

 
4. New Business 

Discussion continued regarding scholarship amounts and long-term financial planning. No formal 
motion was made. 
Annual Meeting- Technical Session Topics 

a. Concrete Sidewalks- spalling- fall meeting or Annual back up topic 
b. Work Zones Safety- Trips & Falls Litigation for pedestrians (John Vancor and David 

Whitham will investigate speakers) (New-MUTCD) 
c. Value of GIS for Municipalities- Dan Hudson will take lead in organizing topic and 

speakers, SADES (Chris Dowd), Rochester, Nashua GIS for panel discussion. 
d. Legislative Update- NHMA (Margaret Byrnes) -Christina will reach out 
e. NHDOT Highway Block Aid and possibly LPA updates, C.R. Willeke  

 
Debit Card Policy- Tabled for further review 
 
Swag-License Plates brackets (Phil Sylvia) has produced 40 brackets ($12 each.) 

Consensus was to purchase for swag giveaways, and then possibly an additional amount 
for sale. Motion by D. Witham to purchase 40 Public Works First Responder License Plate 
Brackets from Phil Sylvia for $480.00.  Motion seconded by I. Rohrbacher. Motion passed 
unanimously. 

 
Legislative Breakfast sponsorship 
 President Hall reported that the NHWWA is looking for sponsors for the 2026 Legislative 
Breakfast. K. Blomquist Made a motion for a $300 sponsorship for breakfast.  Motion seconded by 
A. Yanulis. Motion passed. 
 

 
5. Partner Reports  
• UNH T2 Center – Scott Kinmond 

o S. Kinmond provided information on new and updated 2026 training sessions for topics 
such as leadership, communication strategies, math, plan reading, and project 
management. He noted that training calendars have been mailed, and online calendar is 
live and open for registrations.   

o NHLTAP is hosting the 2026 NELTAP Regional Meeting in Portsmouth, NH (3/23-25) 
• New England APWA – Kürt Blomquist 

o Report on coordination of state awards process and New England Chapter activities.  
o 3/30 Spring Conference- Winsor CT 
o 5/6 VT Equipment Show- Barre, VT 
o NEAPWA Connects are occurring monthly. 

• NH Water Works Association – Ian Rohrbacher 
o Provided overview of activities and mentioned that training for new operators is ongoing. 
o NH Drinking Water Festival is 5/6 in Manchester, NH 
o Spring Technical Symposium is 5/12 

• NHDOT- C.R. Willeke 



 

 

o Reported ACEC winter technical is on conference 3/6- ADA compliance, HDR expert for 
compliance for website etc., and 100% funding for Federal Land Access Projects which 
lead to reviewing LPA projects for records management 

• NHDES – Krista Larsen 
K. Larsen provided the report via chat on Teams.  Water Infrastructure Funding Workshop Week for 
2026. NHDES is hosting a Water Infrastructure Funding Workshop April 1-4, 2026. This online 
workshop will include a series of virtual sessions focusing on updates regarding funding programs 
administered by NHDES, asset management, drinking water funding process, project success 
stories, lead service lines, PFAS, the Build America Buy America Act, wastewater emerging 
contaminants, borrowing basics, and sustainability. The intended audience includes 
current/future loan recipients, community/financial decision makers, public works directors, 
city/town managers, municipal and regional planners, consultants/engineers, operators, and 
others interested in the NHDES-administered funding programs.  
Updates to Solid Waste Rules- Several state administrative rules related to solid waste have been 
adopted and are now effective. 
 
NHWPCA- Ski Day 3/19 and the Annual Trade Fair is 4/10. 
 
Clean Water Week- Towns with Wastewater treatment facilities systems encouraged to host open 
houses during the week of April 12-18. 

 

•  NH Road Agents Association – Benjamin Knapp 
o B. Knapp reported that they have transitioned away from NHMA for administrative support, 

and their association treasurer is handling financials, and the New Boston DPW Admin 
Assistant (Carrie Goodwin) is assisting with event planning and admin.  The new 
association President is Roger Trempe (Dublin Road Agent). 

• NH Public Works Mutual Aid – Kürt Blomquist 
o K. Blomquist noted continued discussion ongoing with the board on transition of 

administrative duties from NHMA and are waiting for some hour breakdowns from Judith.  
The Association is also available for any training or support for emergency management 
topics for PW and board has voted to waive 2026 membership dues.  

• Primex- Dave Witham 
o D. Witham reported that it has been a busy winter plowing claims year, with over 60 claims 

since September, and well into the millions. These claims have been crashes and fires.  He 
mentioned the busy winter season with added road miles, fatigue certainly adds into the 
equation.  Stay safe out there. 

6. Other Business 
Discussion occurred regarding financial controls, online banking options, and check signing 
procedures. No formal action was taken. 

 
7. Action Items 

• C. Hall – Send corporate sponsorship letters – Prior to next meeting 
• A. Yanulis – Follow up with corporate sponsors – Ongoing 
• Awards Committee (K. Blomquist, Sam Fortier, Owen Friend-Gray) – Review NEAPWA 

nominations and prepare recommendations – March meeting 
• K. Blomquist – Receive and compile bylaw revision comments – Prior to March meeting 



 

 

• S. Kinmond & K. Blomquist will reach out to recruit individuals to form the NHPWA Plow Rally 
Committee. 

• S. Kinmond to coordinate NHPWA request to NHRAA for March Meeting for NHPWA Plow Rally at 
Mtn of Demos. (Need Rep to attend NHRAA 3/20 meeting- TBD). 

 
Upcoming Meetings and Events 
Next Board Meeting – March 20, 2026 – [NHMA- Room TBD] 
April 17, 2026 [NHMA, Room TBD] 
Annual & Technical Session Meeting – May 14, 2026- Derryfield 

 
Adjournment 
Motion to adjourn made by D. Witham, seconded by I. Rohrbacher. Motion was approved unanimously 
and the meeting adjourned at 11:36 AM. 
 
Minutes Prepared by: Scott Kinmond, UNH T2 
02-20-26 




