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New Hampshire Public Works Association
Monthly Meeting Minutes
Date: March 20, 2026
Time: 9:30 AM-11:30AM
Location: NH Municipal Association, Androscoggin River Room, Concord NH and
Virtual
BOARD OF DIRECTORS’ MEETING

Minutes approved 4-17-26

l. Open meeting of the NHPWA on March 20, 2026.
President C. Hall called the meeting to order at approximately 9:37 AM.
e Christina Hall, P.E., Town of Hanover — President
e lan Rohrbacher, City of Rochester — President-Elect and Representative from NH
Water Works Association
e DanHudson, P.E., City of Nashua - Past President
e F. Adam Yanulis, Tighe & Bond - Member-at-Large
e Aaron M. LaChance, P.E., Hoyle, Tanner & Associates, Inc. - Member-at-Large
e Scott Kinmond, UNH T2 Center - Member-at-Large and NH LTAP Representative

e Kurt Blomquist, P.E., Retired — City of Keene — State Director Representative of the
New England Chapter APWA and NH Public Works Mutual Aid Representative

1. Approval of Previous Minutes

Discussion occurred regarding the February 20, 2026, meeting minutes including a
correction related to the nominating committee membership. It was clarified that K.
Blomquist was a member and not D. Hudson. K. Blomquist also reported that the
committee had met, reviewed applicants, and completed recommendations, and the
minutes would reflect that work.

Motion by I. Rohrbacher to approve the February 20, 2026, minutes with corrections,
seconded by K. Blomquist. Motion approved unanimously.

. Treasurer’s Report



The Treasurer’s Report was initially deferred due to the absence of Treasurer Owen Friend-
Gray. The Board discussed returning to the report later in the meeting if he joined. Action
Tabled

v. Announcements, Updates, Discussion Iltems
1. Membership Update

No membership update was available as Britt Eckstrom was unable to attend due to a
conflict.

2. Annual Meeting - Education Topics and Confirmation
Discussion focused on finalizing topics and speakers for the Annual Meeting scheduled for
May 14, 2026.

e Registration / Coffee Networking (830-0900)

e Welcome - C. Hall, President NHPWA / NHDOT Commissioner (0900-0930)

e Margaret Burns was identified as a legislative update speaker and requested a list of
bills of interest so she could tailor her presentation. Board members discussed
providing infrastructure and public works related legislation for her review. K.
Blomquist (Transportation) & I. Rohrbacher (Water & Wastewater) to review and
forward to C. Hall. The Board discussed timing of the legislative session
presentation and agreed approximately 30 minutes would be appropriate. (0930-
1000)

e Legal/liability presentation coordination between John Vancor and Dave Witham
(1000-1045)

e Break (1045-1100)

e GIS panel discussion including Derek Serach (NHDOT), Chris Dowd (T2), and Lauren
Sutherland (Nashua), with possible outreach to ESRI. (1100-1145)

e NHDOT presentation from CR Willeke on the Ten-Year Plan and Highway Block Grant
funding (1145-1230)

Consideration of networking breaks and scheduling flow for the day. Board members
also discussed inviting New NHDOT Commissioner Dave Rodrigue to provide opening
remarks given his newer leadership role. S. Kinmond to check with him when at NELTAP
Conference. A. LaChance reported that Speaker gifts are in stock- Padfolios, and we
will use current swag items in stock for attendees to select one item. Hats
(summer/winter) First Responder plate brackets, and mugs. Discussion also included
looking into creating a decal sticker with logo. A. Lachance to investigate.



3. 2026 Corporate Sponsorships Update
Discussion referenced tracking sponsorship payments and identifying which organizations
had submitted 2026 sponsorships. Follow-up with NHMA staff was noted regarding
confirmation of payments received, so T2 staff can post to website.

4. Professional Development Program - Application Update
No new applications or updates were reported.

5. Bylaw Revisions Update and Discussion
Board members discussed the timeline for reviewing and voting on proposed bylaw
revisions. It was noted that a two-thirds vote of the Board is required and that notification
requirements (21 days prior to Vote) must be met prior to the Annual Meeting. Draft of
proposed changes was distributed to the Board.
Discussion also included:
Possibility of conducting the Board vote electronically
Timing requirements to allow notice to membership before the Annual Meeting
Clarification that final approval also requires a vote of members present at the association
meeting

6. Debit Card Policy
Discussion included use of debit cards versus credit cards, transaction fees, and
administrative processing costs associated with payment platforms. No formal action was
taken. It was also discussed to include some language in the Bylaws relative to the use and
purchase authorizations by E-board with cap amount. S. Kinmond advised that he believed
this was previously set that the E-board could authorize budget expenditures up to
$500.00.

7. NEAPWA State Awards
The Board reviewed award nominees and discussed supporting award recipients by
covering one year of APWA membership for non-member award winners as a recruitment
strategy. K. Blomquist on behalf of the nomination committee provided the 2026
nominations”
1t Motion by F. Adam Yanulis to support providing one year of APWA membership for
applicable award winners, seconded by Dan Hudson. Motion approved unanimously.

2" Motion by K. Blomquist to approve the nomination committee’s recommendations for
Public Works community & Leaders for NE APWA recognition awards. Motion seconded by
I. Rohrbacher. Motion approved unanimously.

8.NHMA Support Ending December 2026



Discussion noted the upcoming need to plan for administrative support changes and
potential future staffing or support solutions. |I. Rohrbacher reported that NH Water Works
is very interested in providing admin support services, i.e. event planning support, website
management (NHPWA Domain). C. Hall will work with Marilee Enus at T2 regarding what
they are willing to continue doing and then get list to NHWWA for a price for services.

8. Wufoo and Software Committee
Future discussion anticipated regarding event registration platforms and administrative
tools, as we look at new administrative services management firm.

V. New Business

1. Plow Rally Sponsorship and Booth
K. Blomquist reported that he attended the NH Road Agents Association meeting last
week, and they approved hosting the Plow Rally & Backhoe Competition at the Mountain of
Demos for 2026 at Mt. Sunapee. S. Kinmond will prepare a email notice to NHPWA, NHRAA
and PW.net soliciting folks to become members of the Plow Rally committee. A. Lachance
from the Board volunteered to be a member. Discussion referenced participation and
sponsorship of the Road Agents Association, Mountain of Demos event. S. Kinmond said
that last year we did a sponsorship which was a Bronze Sponsorship. S Kinmond said with
the sponsorship it provides a vendor spot/table, and he encouraged the association to
maybe use the event to promote the NHPWA work and sell/ giveaway First Responder plate
brackets in support of the PW memorial.
Motion made by K. Blomquist to do a bronze sponsorship ($450.00) for the NHRRA
Mountain of Demos. S. Kinmond Seconded. Motion approved unanimously.

2. Additional Board Topics
Discussion included Annual Meeting logistics such as:
Use of existing inventory of promotionalitems including hats, mugs, license plates, and
golf balls

Speaker gifts such as padfolios
Possible use of branded stickers for materials
VI. Partner Reports

1. UNH T2 Center - Scott Kinmond



S. Kinmond provided information regarding upcoming NE Regional LTAP Conference being
hosted by T2 in Portsmouth. Training sessions upcoming on Communications strategies,
and Leadership. In person classes began last week, with good enrollment and new faces.
2. New England APWA - Kiirt Blomquist

Updates included NEAPWA State Award nominations and coordination of submissions,
upcoming spring meeting in Hartford, CT, VT Equipment show in Barre, VT on 5/6, and
Summer Conference in Falmouth, MA, PWX s in Huston, Tx and NEAPWA Connects starts
on 3/26.

3. NH Water Pollution Control Association - Krista Larsen
No report.

4. NH Water Works Association —lan Rohrbacher
Rohrbacher said operator license trainings underway, Drinking Water Festival is 5/6, Tech
symposium is 3/25, and Emergency response plans are due 3/31.

5. NHDOT - CR Willeke
No report (not present).

6. NH DES -Krista Larsen
No report (not present).

7. Municipal Management Association of NH - Andre Garron
No report (not present).

8. NH Road Agents Association — Benjamin Knapp
No report (not present).

9. NH Consulting Community - John Vancor
No report (not present).

10. NH Public Works Mutual Aid - Kiirt Blomquist
K. Blomquist reported they are looking at the transition process from NHMA, and are
interested in possibly pony with NHPWA to NHWWA if they are interested. S. Kinmond
said, that if NHPWA was going to look at their own website domain, that NHPWMA maybe
could look at working together on a site.

11. NH Primex - David Witham



No report (not present).

11. NH Municipal Association - Vacant
No report (not present).

VII. Other Business

Discussion included a Banner and or tablecloth with NHPWA Logo for events. C. Hall
made a motion to obtain these items, Motion seconded by |. Rohrbacher. Motion approved
unanimously.

VIlIl. Upcoming Meetings and Events
Next Board Meeting — April 17, 2026, at NHMA.
Annual Meeting — May 14, 2026, at the Derryfield.

IX. Action Items

K. Blomquist — Finalize bylaw revision language and voting process — Before April meeting,
and possible electronic vote to recommend Bylaw Changes to General Membership.

C. Hall- Coordinate Annual Meeting speakers and agenda topics — Ongoing
John Vancor - Coordinate legal/liability session speakers — Ongoing

S. Kinmond- Plow Rally & Backhoe Competition Committee solicitation and kick off
meeting, and Plow Rally Registration and advertisement.

K. Blomquist, I. Rohrbacher and Membership — Provide legislative topics for Annual Meeting
presentation — Ongoing

X. Adjournment
Motion by C. Hall to adjourn, seconded by S. Kinmond. Motion approved unanimously.
Meeting adjourned at 11:31a.m.
Next Meeting: April 17, 2026, at NHMA.

Minutes prepared by: Scott Kinmond, UNH T2
03/20/26



