
New Hampshire Public Works Association Board of Directors Monthly Meeting Minutes 
Date: April 17, 2026 Time: 9:30 AM - 11:30 AM 
Location: New Hampshire Municipal Association – Hybrid (in-person and virtual via Teams) 

President Christina Hall called the meeting to order at 9:37 AM. 

Members and Guests Present 

• Christina Hall, P.E. – President, Town of Hanover 
• Ian Rohrbacher – President-Elect, City of Rochester 
• Dan Hudson, P.E. – Past President, City of Nashua 
• Aaron M. Lachance, P.E. – Member-at-Large, Hoyle Tanner 
• Britt Eckstrom, P.E. – Member-at-Large, Wright-Pierce 
• Scott Kinmond – Member-at-Large, UNH T2 Center 
• Kürt Blomquist, P.E. – NEAPWA Representative 
• Krista Larsen, P.E. – NHDES Representative 
• CR Willeke, P.E. – NHDOT Representative (virtual) 
• F. Adam Yanulis – Member-at-Large, Tighe & Bond 
• Marilee Enus – UNH T2 Center 
• John Vancur –ACEC Representative 

Approval of Previous Minutes 
The Board reviewed the March 20, 2026 meeting minutes. Minor corrections were noted, including updates to 
names associated with the GIS panel discussion. No additional substantive changes were raised. 

 
Motion by Dan Hudson to approve the March 20, 2026 minutes as amended, seconded by Kürt Blomquist. 
Motion approved unanimously.  

Treasurer’s Report 
Owen Friend-Gray was not present; however, February and March financial reports were distributed in advance 
for review. The Board noted that prior approval had been deferred pending clarification, and no significant 
changes were identified in the reports since distribution. The Association continues to maintain a strong financial 
position, with positive sponsorship revenue contributing to overall stability. 

• Motion by Kürt Blomquist to approve the February financial report, seconded by Ian Rohrbacher. 
Motion approved unanimously. 

• Motion to approve the March financial report was made by Ian Rohrbacher, seconded by Kürt 
Blomquist. Motion approved unanimously. 

• Discussion was held regarding aging accounts receivable totaling approximately $2,160. The 
Board acknowledged that many outstanding balances may be attributable to turnover in 
municipal leadership, outdated contact information, or confusion related to event payments. 
Coordination with NHMA and NHPWA was discussed to reconcile records, verify payments, and 
update contact lists before future invoicing cycles. 



i. Motion by Dan Hudson to write off all membership dues over 90 days old, seconded by 
Kürt Blomquist. Motion approved unanimously.  

Membership 
Britt Eckstrom reported there are no major updates regarding membership administration. Ongoing uncertainty 
remains regarding future platform management, including how memberships will be processed and where 
payments will be directed following anticipated changes to administrative support. 

 
The Board discussed timing for membership renewals and agreed that issuing renewal notices earlier in the 
cycle remains a priority. With the current platform secured through December, the Board determined it is 
feasible to proceed with issuing renewal notices in May for a July 1 renewal date, maintaining continuity while 
allowing additional time to evaluate and transition to a new system later in the year. 

 
Further discussion emphasized the need to review outdated contact information and proactively engage 
municipalities experiencing leadership turnover to ensure awareness of NHPWA membership benefits. UNH T2 
offered assistance in identifying new public works directors and coordinating outreach efforts. 

 

Annual Meeting Planning 
The Board reviewed preparations for the upcoming Annual Meeting, confirming that speakers, agenda structure, 
and logistics are largely in place. Coordination efforts include managing speaker communications, presentation 
logistics, and registration tracking to ensure accurate meal counts and participation. 

 
Discussion included incorporating NEAPWA State Award presentations into the event program. Award 
recipients identified include Jen Hale, Jason Rucker, and Ted Wadleigh. The Board discussed coordinating 
recognition timing during the event, as well as managing attendance and associated logistics. Swag and 
materials for the event were also discussed, including sticker designs and distribution, with a budget allocation 
discussed for production.  

 

Corporate Sponsorships 
Adam Yanulis provided an update on sponsorship outreach efforts. Several sponsors have committed or are in 
process, though some payments remain outstanding. The importance of timely sponsor confirmation was 
emphasized to ensure inclusion in event materials and communications. The Board discussed creating a visual 
display of sponsors at the event as recognition.  

 

Bylaws 
The Board continued discussion of proposed bylaw revisions. Kürt Blomquist will incorporate updates and 
distribute a revised version for Board review. Christina Hall will coordinate an electronic vote to ensure broader 
participation from the full Board. 

 



Dan Hudson provided several suggested edits, including clarification around governance structure and financial 
procedures. Specific discussion included allowing incidental expenditures up to a defined threshold (e.g., 
meeting deposits or routine expenses) without requiring full Board approval, to improve operational efficiency.  

 

Professional Development Program 
Krista Larsen presented a scholarship application for Alanson “A.J.” Boyce of New Hampton for participation in 
the New Hampshire Supervisory Academy (SAS 26) through the Bureau of Education and Training. The Board 
discussed the value of the program and noted support for workforce development, particularly for emerging 
leaders in public works. 

 
Krista Larsen made a motion to approve the scholarship for A.J. Boyce in the amount of $799, seconded by Kürt 
Blomquist. Motion approved unanimously. 

 

NH Drinking Water Festival Sponsorship 
The Board discussed sponsoring the New Hampshire Drinking Water Festival. The River Sponsor level ($250) 
was proposed as a means of supporting the event and maintaining NHPWA visibility. 

 
Motion by Christina Hall to approve a $250 sponsorship at the River level, seconded by Scott Kinmond. Motion 
approved unanimously. 

 

Plow Rally Coordination 
Kürt Blomquist and Scott Kinmond reported on coordination with NH Good Roads to host an NHPWA plow rally 
at the Mount of Demonstrations site. A site visit conducted by Ben Crosby in April confirmed that adequate 
space is available. Carrie from New Boston DPW will assist in distributing information through the Road Agents 
Association to promote the event. Scott Kinmond will coordinate volunteer recruitment and training to support 
event operations. 

 
Motion by Kürt Blomquist to approve up to $500 for the purchase of a standard 4x8 branded logo tablecloth, 
seconded by Christina Hall. Motion approved unanimously.  

 

Partner Reports 
• UNH T2 Center – Marilee Enus 

UNH T2 staff will support the Annual Meeting with technology, logistics, and coordination. 
Additional outreach continues to connect with new public works directors across the state and 
support membership engagement efforts. UNH T2 is also launching a one-week PW intern 
training program first week in June, as well as other workforce development efforts forthcoming. 

• New England APWA – Kürt Blomquist 



Discussion included coordination of NEAPWA State Awards and integration into the Annual 
Meeting program. Upcoming regional events were also noted, as well as opportunity to co-
sponsor NEAPWA event. 

• NH Water Works Association – Ian Rohrbacher 
Ian Rohrbacher reported that the Association has hired a replacement for Sue’s role, with 
onboarding planned for June and July. Following this transition, NHWWA expects to be better 
positioned to speak to opportunity to support NHPWA with administrative and operational 
services. Additional details and potential partnership discussions are anticipated in August. 

• NHDES – Krista Larsen 
Krista Larsen provided updates on several initiatives and events, including Clean Water Week 
open houses concluding during the week of the meeting, Wild New Hampshire Day at NH Fish 
and Game scheduled for April 18, and the Drinking Water Festival scheduled for May 6 in 
Manchester. 
 

Upcoming industry events and conferences 
• New England APWA Administrative Workshop on April 23 
• Vermont Equipment Show on May 6 
• National Work Zone Awareness Week 
• National Public Works Awareness Week 
• New England APWA Summer Conference (June 17–19, North Falmouth) 
• NEAPWA Young Professionals event in August 
• PWX in Austin August 30 through September 2. 
• The New England Plow Rally  

 

Action Items 
• Kürt Blomquist – Update and distribute revised bylaws – Prior to electronic vote 
• Christina Hall – Coordinate electronic bylaw vote – Upcoming 
• Scott Kinmond – Coordinate plow rally volunteers and training – Prior to event 
• Marilee Enus – Follow up with NHMA and Owen on outstanding Fall Tech Meeting registration 

fees 
• Adam Yanulis – Continue sponsor outreach and confirm payments – Ongoing  
• Adam Yanulis- printing sponsorship poster 
• Marilee Enus- putting all logos for sponsors in a OneDrive folder for Adam’s access 
• UNH T2- bring copies of the bylaws for distribution to tables at annual meeting along with other 

annual meeting supplies 
• Marilee Enus – check all sponsor logos are captured correctly on website, forms, documentation 
• Britt Eckstrom – Prepare and issue membership renewal notices – May 2026 
• Lee Cooper – Ensure annual meeting registration link is on web calendar and NHPWA page, as 

well as add upcoming meetings to NHPWA calendar 



• Lee Cooper – create meeting packet for Annual Meeting to be printed 
• Lee Cooper – save March 2026 Meeting Minutes (approved) to website 

 

Upcoming Meetings and Events 
• Annual Meeting – May 14, 2026 8a-1p Derryfield in Manchester 
• Next Board Meeting – June 18, 2026 location TBD 

 

Adjournment 
Krista Larsen made a motion to adjourn the meeting, seconded by Dan Hudson. Motion approved unanimously 
and the meeting adjourned at 11:30 AM. 
 

Meeting minutes by Marilee Enus 


