New Hampshire Public Works Association

Meeting Minutes for Annual Meeting and Board of Directors’ Meeting

May 14, 2026 | 12:32 PM - 2:34 PM | Derryfield Country Club, Manchester, NH
Annual Meeting:

President Christina Hall brought Annual Meeting to order on May 14, 2026 at 12:32 PM regarding bylaw
amendments and adoption.

President Hall presented the proposed 2026 bylaw revisions along with comparison materials outlining
the changes. Members were invited to ask questions regarding the proposed revisions. No questions or
discussion were raised by the membership.

Dan Hudson made a motion to adopt the proposed May 2026 Bylaw Amendments. Kirt Blomquist
seconded the motion. A hand vote of the membership was conducted. All members present voted in
favor. There were no votes opposed and no abstentions.

President Hall declared that the motion carried and the 2026 Bylaws were adopted.
Board of Directors Meeting

Open meeting of the NHPWA Board on May 14, 2026 at 1:27 PM

Members and Guests Present

e Christina Hall - President, Town of Hanover

e lan Rohrbacher - President-Elect, City of Rochester

e Owen Friend-Gray - Secretary/Treasurer, City of Manchester
e Dan Hudson - Past President, City of Nashua

e Aaron Lachance - Member-at-Large, Hoyle Tanner

e Britt Eckstrom — Member-at-Large, Wright-Pierce

e Kurt Blomquist - NEAPWA Representative

e Marilee Enus-UNH T2 Center

e C.R.Willeke — NHDOT Representative

The Board reviewed the bylaw amendment process and noted that an electronic vote had previously
been conducted, resulting in approval to advance the proposed bylaw revisions to the membership for
public adoption. The membership vote held that afternoon (May 14, 2026) formally ratified the bylaws by
plurality vote.

Approval of Previous Minutes: Dan Hudson made a motion to approve the April 17, 2026 meeting minutes
as amended. lan Rohrbacher seconded the motion. Motion approved unanimously.

Treasurer’s Report

e Treasurer’s Report was presented and reviewed.



Discussion focused on the association’s process for handling outstanding accounts receivable
and determining an appropriate timeframe and consistency for addressing unpaid invoices and
eventually writing off unpaid balances. It was noted that the association currently maintains a
strong financial position with an account balance of approximately $75,000.

o DanHudson made a motion to write off all outstanding balances existing prior to May 14,
2026, effective June 1, 2026. Owen Friend-Gray seconded the motion. Motion approved
unanimously.

o The Board agreed that June 1 will serve as the ongoing annual benchmark date for
evaluating and writing off outstanding balances when appropriate.

The Board discussed supporting APWA membership for recipients of state public works awards
who are not currently APWA members. Members also discussed the possibility of reimbursing
awardee individuals who had already paid for memberships personally. Discussion also included
whether NHPWA should sponsor travel expenses for the winning team participating in the Plow
Rally. No decision was made specifically- open for consideration by request.

Dan Hudson made a motion to accept the Treasurer’s Report. Klrt Blomquist seconded the
motion. Motion approved unanimously.

Announcements, Updates, Discussion ltems

In follow up to amended bylaws, the Board discussed next steps, including filing the revised
bylaws with the State of New Hampshire and posting the updated bylaws on the NHPWA website.
The website posting will include documentation of the membership approval and associated
meeting minutes.

It was noted that the corporation renewal filing was completed in December 2025.

Membership: Britt Eckstrom and Christina Hall reported that they will meet to finalize plans for
membership outreach and distribution efforts prior to June.

Professional Development Program: Discussion was held regarding the Professional Development
Program application process. Owen Friend-Gray will work on reformatting and improving the
application process and related materials.

Mountain of Demonstrations Event

Discussion was held regarding NHPWA participation in the Mountain of Demonstrations event,
including whether First Responder license plates would be sold at the event or whether the effort
would focus on advertising availability, and how stock would be replenished. Aaron Lachance
outlined plans for the NHPWA display and materials, including a list of member communities,
promotional pens, available license plates, Professional Development Program applications, and
NHPWA informational flyers.

Promotional Materials: The Board reviewed a prior electronic vote approving expenditures for
promotional materials from 4imprint totaling $665.70 for decals and a tablecloth. The expenditure
had previously received majority approval through electronic voting. The Board formally ratified
the expenditure at the May 14, 2026 meeting.

Old Business



Bylaw revisions were formally adopted and ratified by the membership during the Annual Meeting.

New Business

Kirt Blomquist made a motion for NHPWA to explore co-sponsoring a fall event with the New
England Chapter APWA in 2027. Dan Hudson seconded the motion. Motion approved
unanimously.

Kurt Blomquist made a motion to authorize payment of the Derryfield Country Club invoice in an
amount not to exceed $6,000. Owen Friend-Gray seconded the motion. Motion approved
unanimously. The Board agreed that the final amount would be reviewed and formally ratified at
the next meeting once all charges were finalized.

Partner Reports

UNH T2 Center — Marilee Enus: Launch of first Public Works Intern training week June 1-5. UNH T2
will begin including scholarship and Professional Development Program announcements within
housekeeping presentations and event materials to improve awareness of available opportunities.
New England APWA - Kurt Blomquist
Upcoming Events:

o Summer Conference —June 17-19, 2026, Falmouth, Massachusetts.

o PWX Conference — August 30 through September 2, 2026, Houston, Texas.

o NEAPWA Luncheon - Quincy, Massachusetts
Discussion also included planning for a potential co-sponsored event between NHPWA and
NEAPWA in 2027.
NH Water Works Association — lan Rohrbacher: The Board was informed that Sophie Ricard will be
assuming responsibilities previously held by Sue Sicard. No formal report was provided at this
meeting. NHPWA intends to invite Ms. Ricard to a future Board meeting.
NH Public Works Mutual Aid — Kirt Blomquist
NHPWMA dues waived for 2026. New member Nashua.

Other Business: None

Action Items

Christina Hall and Britt Eckstrom — Meet and finalize membership outreach and distribution plan
prior to June 2026.

Owen Friend-Gray — Reformat and update the Professional Development Program process and
application materials.

UNH T2 Center — Add scholarship and Professional Development Program announcements to
housekeeping presentations and event materials.

Christina Hall - File updated bylaws with the State of New Hampshire and coordinate posting of
revised bylaws on the NHPWA website.



e Board of Directors — Review and ratify final Derryfield Country Club invoice amount at the June
2026 meeting.

e Lee Cooper- post approved and amended bylaws to NHPWA website, as well as approved May
meeting minutes

Adjournment

Christina Hall made a motion to adjourn the meeting. Owen Friend-Gray seconded the motion. Motion
approved unanimously. The meeting adjourned at 2:34 PM.

Next Meeting: June 18, 2026.

Meeting minutes prepared by Marilee Enus.



