
DISASTER DOCUMENTATION 



State Emergency Operations Center 

ÅWebEOC 

ïTown/City Representatives 

 

ïHSEM Local Liaison 

 

ïRoad Closures 

 

ïMission/Task  

 



State Emergency Operations Center 

ÅRequest for Resources 

ïTown Resources 

 

ïNHPWA Public Works Mutual Aid 

Åhttps://t2.unh.edu/nhpwa 

 

ïState Resources 

 

ïFederal Resources 









State Emergency Operations Center 

ÅState Resources 

ïNHDOT Lead Agency for ESF1 and ESF3 

ÅSand bags 

ÅEmergency Access 

ÅTraffic Control Devices 

ïDepartment of Administrative Services 

ÅEquipment ï Generators 

ÅSupplies ï water 

ÅContracts ï pre-established and emergency 

ïCost of Assistance 



NHDOT Maintenance 

ÅHighway Maintenance 

ï6 Districts  

ï86 Patrol Sections 

ï~8,620 Lane Miles 

ÅBureau of Turnpikes 

ï6 Patrol Sections 

ï~625 Lane Miles 

ÅOther Bureaus 

ïBridge Maintenance 

ïRail & Transit 

  



Declared Storms 2007-2018 

  



Storm ï Declaration 

ÅStorm Event 

ÅPreliminary Damage Assessment (PDA)  

ÅState Requests Declaration  

ÅPresidential Declaration  

ÅApplicant Briefing - 30 days to Request for Public 

Assistance (RPA)  

 

 

 

 

 

   

 

 

 

 



Storm ï New PA Delivery Model 

ÅProgram Delivery Mgr (PDMG) assigned  

ïclock starts here  

ÅExploratory Call (7 days) 

ÅRecovery Scoping Meeting (within 21 Days) 
ÅDetails of Impacts 

ÅProject Formulation  

ÅIdentify All Damages (60 days after RSM) 

ÅSite Inspections 
Åwork not completed 

 

 

 

 

   

 

 

 

 



Storm ï Declaration ï Inspections 

ÅFor July 2017, Oct 2017 and March 2018 storm: 

ïAverage over 2 months for declaration 

ïAverage over 4 months for first site inspection 

  

 

 

 

 



Goals 

ÅUnderstand damage 

within first 2-3 days 

ÅHave damage 

estimates developed 

for PDA  

ÅDocument response 

and repairs properly 

for reimbursement 



Storm Coordinators 

 

 

 



Storm Coordinators - Statewide 

ÅStatewide Storm Coordinator  

ïPrimary Contact for Storm Events  

ïConduit to Internal & External Agencies 

ïDefines Roles, Responsibilities and Removes 

Obstacles across Departments/Divisions 

ÅActivities Performed, Costs, Hours, Equipment, Materials 

ÅWork Order System, Fleet, Inventory, Material Stockpile, 

HR/Payroll, Timesheets, Contracts 

ïCosts & Documentation for Reimbursement 

 
 

 

 



Storm Coordinators - District 

ÅDistrict Storm Coordinators  

ïStorm POC for District/Town Department 

ÅAvailable immediately after a storm 

ïTrain/Prepare Storm Specialists with tools needed   

ïOversee documentation activities in their District 

ïReview damage/project assignments, estimates, 

costs and documentation from storm specialists 

ïAssist Statewide Coordinator with documentation 

and reimbursement process 

 
 

 

 



Storm Coordinators - Specialists 

ÅStorm Specialists 

ïAvailable on-site immediately 

after storm  

ïNot involved with repairs, traffic 

control, etc  

ïHave stakes/paint, storm forms, 

measure wheel, camera, extra 

batteries, projects #s  

ïResponsible for documenting 

damage in assigned areas 

 

 
 

 

 



On-Site Documentation 

ÅGPS Photos  

ÅFormulate damages to project sites 

ÅPhysically mark/paint/stake project#  

ÅDocument site information:  

ïBegin/ending gps coordinates; address 

ïRoad/Bridge/Assets impacted 

ïDescription and Dimensions 

ïEmergency & Permanent Repairs 

ïTraffic Impact 

ïEstimated Repair Costs  


